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AGENDA

• PURPOSE

• EXPECTED OUTPUT & OUTCOME

• ROLES AND RESPONSIBILITIES OF 

– THE REGIONAL UNIT

– COUNTRIES/TERRITORIES



PURPOSE/AIM  OF THE MEETING

PRESENT & PROMOTE PROGRAMME RESULTS

 ENSURE SUSTAINABILITY  THROUGH:

 AGREEING ON THE NEXT STEPS

MOBILIZE RESOURCES FOR THESE NEXT STEPS



EXPECTED OUTPUTS

 PROGRAMME RESULTS RECOGNIZED
 LESSONS LEARNT SHARED
 CONCLUSIONS/STATEMENT  LAUNCHED
NEXT STEPS AGREED
DONORS IDENTIFIED 



EXPECTED OUTCOME

 REGIONAL COOPERATION FURTHER 
STRENGTHENED 
 SUSTAINABILITY OF EFFORTS ENSURED



PROGRAMME ROLES AND 
RESPONSIBILITIES 

 IDEA
 DRAFT AGENDA
 BUDGET/RESOURCES
 ORGANIZATION/LOGISTICS
 DRAFT CONCLUSIONS/STATEMENT
COMMUNICATION & FACILITATION
 EXPERT SUPPORT



COUNTRIES/TERRITORIES 
ROLES AND RESPONSIBILITIES 

 INPUTS FOR AGENDA
 INPUTS FOR THE LIST OF INVITEES (POTENTIAL 

DONORS)
 INPUTS FOR AND ENDORSEMENT OF  

STATEMENT/CONCLUSIONS
 FOCAL PERSON FOR THE  MEETING PREPARATION &
PRESENTATION OF RESULTS AND NEXT STEPS



THANK  YOU!


