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Natieonal prierties

Natienal Prienties off Montenegroe: have Been defined In
fellewing strategic deCUMENLS:

v -National Strategy for:Sustainable Development;

v-National Programme for: Integration (NPl) of Mentenegre inte the EUTGr
the Peried 2008 — 201.2.

v National waste management poelicy, 2004
v Selid Waste Strategic Vaster: Plan; 2005;
vANaste management plan 2008-201.2;

v .Spatial planifer VMentenegroe until 2020;

v Energy strategy..........



IHot Spoets Project contribution te addressing
defined national prerties

National priorities defined within the NSSD* which have
been addressed by the Hotspots Project:

« Accelerater econemic growth and develepment; and

reducerregional development disparities FIotSpots
» Reduce PoVerty, ensure equitalle acCess o SErVICES
andiresources
o Ensure efficient pollttion control and reduction, and
sustainable development ef natural reseurces rlotSpyts
s mpreve public participation: mebilize and build

Hot Spots

capacities at all'levels;

*NSSD - National Strategy of Sustainable Development of Montenegro



IHOt SPEetS Project contrbution te addressing
defined nationall prenties

National Environmental priorities: Remediation and close down
existing disposal sites; Remediation of hotspots, I.e. sites heavily
burdened with waste

» Remediation off TiVilland eliminating the risk'of eventual breakdewn
of dam stability in Viojkovac identified as prionty.

* |7 2003, MESP'of: Montenegrorequested developmentofa
lechnical’ Design: The remediation and recultivation Works started the

Scifeyear

» EUnds for this Woerks Where provided by:
- Government of:Montenegroe, MIER Agency for-Public Works
- Government of: Czech Republic
- Government of:the Netherlands - Western Balkans Envirenmental Programme
through remediation ol high pricrity hot spots: Viontenegre country.component-
Vojkoevac Lleadand Zinc Tailling Mine Impound?



IHew did Hoet Spots Project contrbute

15 Clean-tupactivities
- Construction ofiwaste water: treatment plantin Mojkevac
- Remediation of the lailling Minelmpoundment in Mojkovac

2, Puplicawarenessiand citizens participation: and stakenolders
engagement—national and local’ atuthonties, private Sector,
proftessional community; NGOs & general pulblic

3. Strengthened capacity: at nationalisslocalievelfforiongitermplanning
anNd Project preparation and ennancing coeperationbetween national
andiocaliauthoenties

47 Provided sigmficant eEXperience that:.can e used for: furthernational,
regionali projectdevelopmentand coeperation: onHot SPotsy.
Browntields



Currentchallenges

ldentified challenges i Viontenegroe are:

1. Legislation
2. EINances
3. Organizational/Institutional



Currentchallenges=legisiation

lranspesition of the 2006/21/EC Directive on management ef;waste from
the extractiveindustriesinte eur national legisiationis pending.

e Law on Mining s net fully harmonizedwith relevant EU legislation.

e problem off mining Waste Is addressed 1n a nUmier; ofi strategies and
plans: in the National Strategy. for Sustainable Development (NSSD) and
Selid’ Waste Strategic Master: Plan; threugh plans and: prejects for
remediation of dispesal sites, contaminated or potentially contaminated
Sites, and prevention of land degradation.



(e

Challenges - Einance

[lack of finances to remediate the identified Hot Spots in
Viontenegro

Substantial funds are needed to address and remediate the identified hot
Spots in Viontenegro::

Tailing impoundments site “Suplja stijena” mine, Gradac - In total: over 1,1 mil €

Coal mine Pljevlja- finishing remediation ofiabandoned sites (inactive pits) and
waste deposit sites — approx. 930.000 EUR

Bauxites mine, Boksiti'Niksic — for remediation of abandoned sites- approx. 24
million EUR

Aluminum: factory. Podgorica- for remediation of the “old® waste dump site-
approx. - 1 mil's

2. Dependency on donor contribution

3. LLlacking of eco-funds for addressing these ISSUes



Challenges
Instittitional’- Organizational

Institutional capacities on the local and national level
Overlapping of responsibilities on the Institutional level

Cooperation between Ministries in the area of environment
protection, mining, economic development

Human resources In Institutions and Organizations - relevant
Know-how



Current country priorities - incl. Hot Spots /
Brownfields

VISPE plan te develop pelicy enmining waste by the end 02010
In compliance with EUregulations

Viebilization offinancial reseurces foraddressing/ remediation of
identified Hotspots / Brownfields

EQRancing capacities within lecal'and naticnal institutieons for
preparation 6f:geod project proposals teEUraccession funas

EQRRancing capacities at the national |evel te albserb funas for
pProjectimplementation

EnRancing coeperation between Institutions and clarfication of
responsibIlities



Other Hot Spetsy/ Brownfieldsin VMoentenegro

ldentified Hot spots/Brownfields inViontenegroe are:

* Jhe lleadiand Zinc Mine “Brskovoe Mojkovac, tailingsimpoundment
* [heleadandZinc Mine“Suplja stijena’;, tailings impoundment

o Aluminum factory Podgorica, ‘old“waste dump:site

o Steel plant HKENIKSIG Waste dump site

»  Bauxites mine, BOKsItINIKSIC

o CoalmimePljevija

*  [hermal PewerPlant, ashand'sitidge depositsite Vialjevac

* Quarry—\VeljaSpilja, Tivat (Lland degradation dueto guarying s alse
present throughoeut the country.)

»  Shipyard Bijela; Sandblasting Waste deposition



Next Steps

Strengthening capacities to implement existing
legislation and developing new legislation on
mining and mining waste

Capacity building activities
Public awareness raising activities
Regional cooperation



Regional cooperation

Priorities:

e Strengthening collaboration & exchange of experience
« Experience and knowledge exchange
« Joint programmes/ projects

» Exchange of experience on financing models (public private
partnership, taxes, eco funds, etc.)

* Transposition and building capacities to implement relevant
EU directives



