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Strengthening capacities in the Western Balkans countries to address
environmental problems through remediation of high priority hot spots:

Montenegro country component- Mojkovac Lead and Zinc Tailing Mine
Impound

Montenegro, 09-11, December 2008
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Government of Netherlands

Regional Management Unit

UNDP EE Cluster

National and local representatives, NGO’s, Individuals
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Spatial planning
Global Enviornmental Facility (GEF) funded projects

Environmental Geographic Information System (GIS) for
Montenegro

Implementation of the Tourism Master Plan 2007-2020 Wilderness
Hiking and Biking

Remediation and re-cultivation of Lead and Zinc
Tailing Mine Impoundment (TMI) in Mojkovac
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Areas of activities

1.HOT SPOT clean up

2. Strengthen the capacity to develop
and implement local environmental

policies and investment projects
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2. Strengthen the capacity to develop and implement
local environmental policies and investment projects

National Strategy for Sustainable Development
Tourism master plan 2007 till 2020
Strategy for Development of Mojkovac Municipality

Policy integration assessment (UNDP)
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local environmental policies and investment projects

Local Context

Municipal budget- revenues
Over % from sources other than the revenue generating
municipal activities

Municipal Budget- expenses
Maintenance of existing infrastructure with limited upgrades
where necessary
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2. Strengthen the capacity to develop and implement
local environmental policies and investment projects

Tourism
Changing the image of Mojkovac

Agriculture
Development in organic agriculture

(FAO and UNDP- individual households- organic farming, production,
certification, monitoring, and marketing)
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2. Strengthen the capacity to develop and implement
local environmental policies and investment projects

Tour to Mojkovac for national and international media
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2. Strengthen the capacity to develop and implement
local environmental policies and investment projects

Kayaking
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2. Strengthen the capacity to develop and implement
local environmental policies and investment projects




QO|C
vZ

2. Strengthen the capacity to develop and implement
local environmental policies and investment projects

Leave No Trace Programme; regional center




Koninkrijk ! !

AN

= der Nederlanden

0 Z

OC

B
Envirg
P

“rograrrime

2. Strengthen the capacity to develop and implement

local environmental policies and investment projects

Pilot Film and Television Productions LTD
“Globe Trekker” and “Treks in a Wild World”
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2. Strengthen the capacity to develop and implement
local environmental policies and investment projects

Alternative use of the mine: Museum and Underground Biking
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Overview of current situation in area of abandoned mining
operations

Additional funds secured from the Czech Government for the
beginning of that procedure.

Current environmental status and impact on environment and
human health of the area surrounding the mine.

This report will provide a basis for any future development of
the area regardless of whether it will regard tourism or any
other developmental path.
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Capacity building plan for 2009

UNDP activities will focus on strengthening capacities both
for national and local level in areas identified as highly
Important for further municipality development.

Special focus will be placed on environmental management
policy- SEA and EIA and the municipal absorption and
management capacities for the EU integration process in
order to adequate prepare for and implement programs in
environmental protection, cross border cooperation, and
development in general.



