\Western Balkans Environment Programme:
Montenegro country component- Mojkovac Lead
and Zinc Tailing Mine Impound

Montenegro

United Nations Development Programme
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>10 Million Euro
19 Hectares Released

2 Million T of tailings
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What the end result should be?
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1.HOT SPOT clean up

2. Strengthen the capacity to develop
and implement local environmental

policies and investment projects



1. HOTSPOT clean up
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Policy Integration Assessment

Rehabilitation and Recultivation of the Mining Complex of
the Lead and Zinc Mine ,Brskovo®, Mojkovac,
Montenegro

Environmental Monitoring Plans
Reprocessing Assessment Brskovo and Zuta Prla wastes

Remedial Action Plan Brskovo and Zuta Prla Processing
Plant

Pilot treatment system for acid mine drainage (AMD) for the
Brskovo and Zuta Prla mines
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1. HOT SPOT clean up







2. Strengthen the capacity to develop and implement
local environmental policies and Investment
projects

Agriculture

Tourism

Small scale industry
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2. Strengthen the capacity to develop and implement @

local environmental policies and Investment

: U|N
rojects
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Agriculture Achieved:
Stakeholders Education implemented
— Municipality of Individual farmers in process of
Mojkovac certification
— Local farmers First association of farmers
— Local NGO established

— Private business

Goal: Organic food production



2. Strengthen the capacity to develop and implement @
local environmental policies and Investment
projects
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Tourism: Achieved:
Diversification and

SLELEUREES improvement of tourism offer :
Ministry of Tourism :

Municipality of Mojkovac Kayaking

LTO Biking

Rafting i kayak clubs Hiking

Mountaineer clubs Adventure racing

Biking clubs



. Strengthen the capacity to develop and implement @

local environmental policies and Investment
projects
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Other activities

Municipal spatial plans
Capacity building on local level

Establishment of cooperation and experience
exchange

Support to SME development thru grants
program



Changing the image of
Mojkovac

Kayak courses and education
Leave No Trace
Northern Challenge
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THANK YOU!
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