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Strengthening capacities in the Western Balkans

countries to address environmental problems
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through remediation of high priority hot spots:
Montenegro country component- Mojkovac Lead
and Zinc Tailing Mine Impound

Montenegro, 15 - 16, May 2008
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Spatial planning @
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Global Enviornmental Facility (GEF) funded projectsD

Environmental Geographic Information System (GIS)
for Montenegro

Implementation of the Tourism Master Plan 2007-
2020 Wilderness Hiking and Biking

Remediation and re-cultivation of Lead and Zinc
Tailing Mine Impoundment (TMI) in Mojkovac
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Unemployment rate: north 17.8%
central part 12.8%
south 5,8%

Poverty rate: north 19.3%
central part 10,8%

south 8,8%
Lack of human resources

Infrastructure problems
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Problems and risks :
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breakdown of dam stability

leaching of muddy and liquid component
of the impounded material through bottom
and lateral sides

deposing of municipal solid waste

accumulation of surface waters from the
urban area of Mojkovac and from the road
Kolasin-Mojkovac-Bijelo Polje, and waste
water from Mojkovac
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What the end result should be?

1. HOT SPOT clean up

2. Strengthen the capacity to develop
and implement local environmental

policies and investment projects



1. HOTSPOT clean up
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1. HOT SPOT clean up

Firen

@

O|C
02




2. Strengthen the capacity to develop and implement
local environmental policies and investment
projects

National Strategy for Sustainable Development

Tourism master plan 2007 till 2020

Strategy for Development of Mojkovac Municipality
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2. Strengthen the capacity to develop and implement
local environmental policies and investment
projects

Agriculture

Tourism
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2. Strengthen the capacity to develop and implement
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local environmental policies and investment
projects
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Agriculture

Stakeholders
— Municipality of Mojkovac
— Local farmers
—Local NGO
— Private business

Goal: Organic food production
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2. Strengthen the capacity to develop and implement
local environmental policies and investment
projects
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Tourism (developement of services)
stakeholders:
Ministry of Tourism and Environmental protectior
Municipality of mojkovac
LTO
Rafting | kayak clubs
Mountaineer clubs
Biking clubs
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2. Strengthen the capacity to develop and implement

local environmental policies and investment

projects
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Tourism (developement of services)

Improvement of quality and quantity of
accommodations

Diversification and improvement of tourism offer :
Kayaking
Biking
Hiking
Adventure racing




2. Strengthen the capacity to develop and implement
local environmental policies and investment
projects

Other activities

» SEA capacity building on local level-
municipal spatial Plan

 Tourism train Bar — Mojkovac
« Mine closure and tourism mine

- Wood processing
- Energy from biomass
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Media Campaign
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2 day event

Representatives of 23 national
and international media
participated




THANK YOU!

@

0|Z

O C




