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Strengthening Capacities in the Western Balkans Countries to Address Environmental
Problems through Remediation of High Priority Hot Spots

Regional Team Meeting on Programme Progress
Becic¢i, Montenegro, May 15" - 16™ 2008

AGENDA

Thursday, May 5™

09:00 - 09:15

Gathering of participants

Welcome and introduction note:

Sanja Bojanic

09:15—09:30 Regional Programme
Agenda and workshop goals Manager
Country/territory presentations (Part )
Albania, B&H, Kosovo UNATSCR 1244 — National Project
09:30 —10:45

video clips followed with the power point
presentations, for each country/territory

Coordinators

10:45—11:15

Coffee break

11:15—12:30

Country/territory presentations (Part I)
FYR Macedonia, Montenegro, Serbia -
video clips followed with the power point
presentations, for each country/territory

National Project
Coordinators

12:30 —14:00

Lunch break

14:00 —15:30

Regional Ministerial Conference —
Update and discussion

Sanja Bojanic
Regional Programme
Manager

Facilitator:

15:30 - 16:00

Coffee Break

16:00 —16:30

Presentation of regional activities —
Technical Report based on study visits
(baselines, monitoring and challenges)

Stewart Williams
Chief Technical Advisor

16:30 —17:00

Presentation of regional activities —
Implementation of Advocacy Strategy

Snezana Dragojevic
Coordinator for Capacity
Building

17:00 —17:15

Conclusions

19:00

Dinner
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Friday, May16™

09:30 —09:45

Review of day one and introduction to the
Agenda for day two

Sanja Bojanic
Regional Programme Manager

09:45—11:1§

Regional Study Tours — presentation and
discussion

Stewart Williams
Chief Technical Advisor

11:15 — 11:45

Reporting — experience so far

Sanja Bojanic
Regional Programme Manager

11:45—12:00

Q&A / Final remarks

12:00

Lunch / after lunch continuation for UNDP team only

For UNDP Regi

onal Programme Team only

13:30 — 14:00

Reporting
- Technical baseline
- Quality criteria

Sladjan Maslac
Coordinator for Technical Issues

14:00 —15:00

Preparation of Annual Work Plans [ ATLAS

Sladjan Maslac
Coordinator for Technical Issues
Group work

15:00 —15:15

Q&A / Final remarks

15:30

End




